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i1 MAR 1957

MEMORANDUM FOR: Deputy Director (Support)
Competitive Promotion Program

DD/8 Memo §td 1 Mer 57, eeme subject (DD/S 57-0650)

1. This memorandum ie for your information.

2. In sccordsnce with referenced memoranium we are plessed to dubmlt a
progreas report on the steps we have taken to put into sffect the competitive
promotion program for the 8P Career Service. As a first step in establishing
the progran we made o determination for the P Cevreer Service that 1t would
be preferable %o rank competitively all personnsl in grades 7 through 14 at
one time. We felt we ¢ould do this since the munber of people in the &P
Career Service is relatively small. Following this decialon we esteblished,
on 20 December 1956, s Senior Competitive Evaluation Panel and a Juntior Com-
petitive Eveluation Penel. The senlor panel will eveluste those individuals
in gredes 12, 13, and 14, and the junior pansl will evaluste those persone in
grades 7 through 11, The eveluations of these two pansls will be submitted to
the 8P Cereer Bervice Board for review and recormendstion to the Head of the
gP Career Service.

3. We have alrveedy completed e significant phase of the process by
calling upon the individual division and staff chiefs within the Office of Per-
sontel to rank competitively their personnel in grades T through 14. The two
panels will rank competitively those P deslignees who are assigned to an or-
ganizetional unit ocuteide the Office of Pereonnel exd will then combine both
rankings to reflect the relstive position of esch person within his grade
level. On § March 1957 the two panels met in joiot session to decide upon
working procedures. The two panels will meet separately, ove on 1l March and
the other on 12 March, to begin the formsl renking process. We have developed
abbreviated or full Blographic Profiles as an sid to the renking process.

4, Bince the announcement of the conpstitive promotion program we have
deferred taking action on eny promotion request in grades 7 through l4. We
anticipate conpletion of the ranking process, review by the 8P Career Board
sndl approval by the Head of the 8P Career Service by 1 April 1957.

isl Gordon M. Stewart
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